The Niger Delta crisis was as a result of years of neglect of the states that constitute the oil rich Niger Delta States. This study aims to see the contribution of the multinational oil companies towards this unrest. Corporate Social Responsibility (CSR) as a discipline came into business management just recently but has made a lot of impact towards the development of the communities where businesses are where crude oil is abundantly found). The study employing qualitative and multi-method (secondary and primary sources) concludes that the MNCs have behaved irresponsibly towards the host communities through their philanthropic gestures rather than behaving responsibly by genuinely holding and treating the communities as real stakeholders.
Introduction
Since 1951 when Nigeria started the exportation of crude oil it has accounted for 90% of the total revenue of the country (Friedman. 2006) . The country tends to be over-dependent on her capital-intensive oil sector, which supplies 95% of foreign exchange income and about 80% of budgetary revenues (CIA, 2010) . This has displaced groundnut, cocoa beans and other agricultural products which were the mainstay of the economy of the country in the 1950 and 1960 's (Frynas, 1999 . Crude oil is found abundantly in the following states of the country: Bayelsa, Rivers, Cross Rivers, Delta, Edo, and Ondo; but only Bayelsa, River, Akwa-Ibom, Cross River and Delta States are usually referred to as N iger Delta States (lkelegbe, 2001) . The multinational oil companies operating in the Niger Delta Region were declaring billions of dollars profit year in year out while the communities were left without food, water and shelter due to the constant oi I spi 11 age which polluted their rivers and their farm lands; their youths despite their educational attainments were left unemployed (Ikelegbe, 2005) . It is often said that "an idle mind is the devil's workshop" and recent experience in Nigeria with youth restiveness in the Niger Delta region is largely the bye-product of unemployment (Owualah and Obokoh, 2008) . These frustrations, hunger and anger led to the youths taking up arms, kidnapping the expatriate oil workers a well as destroying crude oil pipelines (Ikelegbe, 2001 (Ikelegbe, , 2005 Watts, 2004; Ejobowah, 2000) . The actions of the Niger Delta militants (as they are called) threatened the economic survival of the country as over 90% of the total revenue of the country is from the exportation of crude derived mainly from the Niger Delta States (Ukiwo, 2007; Omege, 2004) . The multinational oil companies brought this on themselves and the country through their social irresponsibility.
Objectives a/the Study
This work attempts to study social irresponsibility in the Nigerian oil industry by the M 'Cs. It also seeks to look at how the concept of CSR has been abused by the Multinational oil Companies operating in the Niger Delta Region and how frustration in terms of social and economical development can lead to violence.
Research Questions
In view of the objectives of the study, this paper attempt to find answers to two major questions as follows:
How does corporate philanthropy lead to CSR?
2.
How does Corporate Social irresponsibility (CSI) of the multinational oil companies in the Niger Delta lead to militancy?
Conceptual/Theoretical Background
Corporate social responsibility (CSR) is seen in the literature as a way by which businesses put some of their gains to the communities where they are located (Amaeshi, et al, 2006) . Failure to do this invariably makes them irresponsible business organisations, which is the theme/focus of this study. Corporate social responsibility according to Carroll (1998) , evolved in the 1950s and developed in the 1970s but became well entrenched into the ISSN 1941 -899X 2012 business literature in the 1990s. Bowen (1953, p.6) suggested that CSR is the "obligations of businessmen to pursue those policies, to make those decisions, or to follow those lines of action which are desirable in terms of the objectives and values." This study therefore investigates those "lines of action which are desirable," but which the multinational oil companies operating in the Niger Delta have deliberately ignored; this is what made them to be socially irresponsible. There is no doubt about the fact that business organisations are trying everything possible to balance the conflict of demands from communities, governments, pressure groups and other stakeholders about the role business organisations should play in the economic development of the country as a whole, environmental improvement as well as social development of the communities where they operate (Leonard, 2003) .
This thesis is grounded on the following CSR theories: Freeman's (1984 Freeman's ( , 1999 Corporate stakeholding and stakeholder salience, Dore's (2000) stakeholder oriented and liberal market economies (LMEs). The thesis also looks at the various theories on imperialism which includes: conservative theory of imperial ism championed by Kidd (1894) , Pearson (1897) , Steeley (1906) and Bagehot (1906) ; liberal theory of imperialism by Mill (1859) , Hobson (1902) , Angell (1910 Angell ( , 1913 , Milner (1906 Milner ( , 1912 and Marxist theory of imperialism championed by Marx (1867 Marx ( ,1978 , Lenin (1917) and Luxemburg (1951) ; political theory of imperialism postulated by Morgenthau (1973) and Cohen (1973) ; dependency theory of imperialism championed Baran (1957 Baran ( ,1966 , Rodney (1972) , Amin (1976) and Frank (1978) . Other theories will include: corporate governance (especially the legal protection of investors theory by Jensen and Meckling (1976) and stakeholdertheory.
Freeman's (J 984, 1999) Corporate Stake holding and Stakeholder Salience
According to Freeman (l 984, p.246) stakeholders are "those groups and individuals who can affect, or are affected by the achievement of an organisation's purpose." These groups and individuals include shareholders, employees, suppliers, government, competitors, local communities and the environment. In this thesis these groups and individuals are: the Federal Government of Nigerian, all the communities in the Niger Delta areas and their environment will be conceptualized as their farm lands and their rivers where they fish which unfortunately have now been destroyed through the oil spi llage. Freeman (1999, p. 234) suggested that "if organizations want to be effective they will pay attention to all and only those relationships that can affect or be affected by the achievements of the organization's purposes." This is to say that it is very important for organizations (in this study, Shell and AGIP) to pay attention to the salient stakeholders (in this study, the iger Delta people). Dore (2000) while agreeing with Freeman (1984 Freeman ( , 1999 suggested that business organizations must be stakeholder oriented.
Conservative Theory of Imperialism
Theories in this school of thought which includes Kidd (1894) , Pearson (1897) , Steeley (1906) and Bagehot (1906) suggested that imperialism is necessary in order to preserve soc ial order in the more developed countries (in this study the host countries of Shell and AGIP). The people in these developing countries (in this study Nigeria) are seen to be very inferior and do
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Journal of Management Research [SSN 1941 -899X 2012 not deserve to be treated better. This makes the multinational companies who in most cases are from these developed countries not to take CSR strongly as they would have if they were operating in developed countries. For example the British owned BP was made to pay dearly for the oil spillage in the American Gulf States of 22/05/2010 (CNN news 2/06/2010; The Huffington Post 21103/2011). Shell (Anglo Dutch owned) on the other has severally ignored the cries to clear its oil spillage in various communities in the Niger Delta Region of Nigeria (Okonta, 2003; Ikelegbe, 200 I) .
Liberal Theory of Imperialism
Liberal theory of imperialism championed by Mill (1859), Hobson (1902) , Angell (1910 Angell ( , 1913 , Milner (1906 Milner ( , 1912 argued that imperialism is a policy of choice and not a result of capitalism. They went further to suggest that the economic forces of overproduction which is one of the consequence of industrialisation in the developed countries and the under consumption resulted into imperialism. Invariably, the economic forces of over-production and under-consumption brought about a complex chain of events that are responsible for capital exports to economically under developed countries of Africa (including Nigeria), Asia and the Americas. These are natural consequences of economic forces that can not be stopped by 'civilising' the overseas colonies. This paper argues that the multinational oil companies operating in the N iger Delta especially are still carrying the imperialist mentality with them; the issue of CSR is therefore not taken seriously as it should have been. For example, the recent oil spillage that occurred in the gulf state ofthe USA was given a wide publicity and BP (British owned MNC) was made to pay a huge sum of money ($284 million to the people who were directly affected and the Senate passed a resolution that dividend should not be declared for some years) (CNN News 28/07/2010; The Daily Telegraph Australia, 28/07/2010). In the N iger Delta of Nigeria, this is more like a daily occurrence. In the recent case of Shell v The Ogonis (a community in the iger Delta), Shell; polluted their farm lands through the oil spillage. The Leader of the community, Ken Saro Wiwa complained. The Federal Government of Nigeria, acting on 'instructions' from Shell killed Ken Saro Wiwa in 1995. Only recently 11/06/09, the Ogoni people went to an America court (as Justice could not be done in Nigeria under the then Abacha Military Government), Shell paid $15.5 million as out of court settlement to the Ogoni's (Pambazuka News, 11106/2009). This is an indictment on Shell and we therefore conclude that the MNC has behaved corporately irresponsibly and that this is imperialism at its best which is one of the areas that will be looked into in this thesis.
The Marxist Theory of Imperialism
The Marxist (1867 & 1978) theorists believe that the capitalists were compelled to turn to the under developed countries (in this study Nigeria) in order that they can establish new markets so as to accumulate more profit. The Marxists observe that the exported surplus capital by the capitalists was invested in the under developed countries (in this study, Nigeria) not according to the needs of these countries and their people, but according to the interests of the capitalist industrial countries, in most cases represented by their multi-national companies (MNC), in this study Shell and AGIP. ISSN 1941 -899X 2012 Most of these Marxists have the opinion that before capitalism can survive it must invade the non-capitalist countries and exploit the peoples (the people of the iger Delta, in this study) and their resources (in this study, Crude Oil). The people of these communities are also exploited as cheap labour and their resources (in this study, Crude Oil) are taken away from them without much given back to them especially in the form of CSA. Jensen and Meckling (1976) The investors (in this study, Shell and AGIP) are usually protected by the Legal System. This may come in the form of contract laws, which are bound to be respected. The investors are guaranteed security of their investments and in most cases allowed to repatriate their profits. These are recognised and protected both by local and international laws without which no foreign investment could be attracted. The implication of thi is that the investors will do everything possible to make profit as the more profit that is made, the more returns for the owners of the capital. This m ight be done without any due regard for the CSR or m ight even be against the interest of the local communities and their environment (through the spillage of oil in their waters and their farm lands, which in turn affects their livelihood).
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Method & Methodology
This study employs a multi method, qualitative approach using case study methodology, secondary and primary sources data collection following the traditions of Denzin and Lincoln (1994) . This is because of three main reasons: The first is to guarantee to a large extent validity and reliability since the weakness of one method could be the strength of another method; secondly, each of the methods is expected to bring in different insight which will result into a richer outcome and lastly, one method is expected to lead to another sequentially and this will make the findings more robust (Whitfield and Strauss 1998) . The data analysis was done through narrative analysis following the traditions of George (20 I I); Cortazzi (1993; 2008) . The methodology is therefore a m ixture of secondary sources and primary sources.
Secondary Sources of Data Collection
This study employs secondary sources of data collection by going into archives to dig out the history of crude oil in Nigeria, the amount of revenue derived by the Federal Government, the amounts that have been allocated to the Niger-Delta States in the last 25 years. The yearly statement of accounts of Shell and AGIP are also be revealed in order to be able to estimate their yearly profit, the taxes paid to the Federal Government of Nigeria and the amount of resources spent on the Niger Delta communities. The major benefit of secondary sources of data collection is the fact that it is less expensive and easily available (Zikrnund, 1984) .
Primary Sources of Data Collection
The primary sources of data were through oral interview following the traditions of Bingham and Moore (1959) . The interview technique was semi-structured interview. This is to allow for the respondents to speak out. It has also been discovered that if all the respondent does is to speak, they are likely to co-operate. The face to face interview will be done in English ISSN 1941 -899X 2012 Language and 'Pidgin English'. 'Pidgin English' originated from the Niger Delta region as a way of communicating with the early colonizers. It is a mixture of the Nigerian native languages with the original English language (Uzukwu, 1997 Translation in English Language: We must see this struggle to its logical conclusion. Look at the people in the Northern part of the country; they always have fuel all year round. We do not have job then why not fight and die so that our children will not suffer as we are now suffering and they we regard us as heroes. Please remember this is not a military regime when Saro Wiwa was killed, we are now in the civilian dispensation.
We have tried our best for these 'rebels', we build schools for their children, feed the children, and buy uniforms for them. We tar their roads and even give their Chiefs brand new cars what else do they want us to do. We give them electricity light without them paying. Let them go to Lagos and see how NEPA is dealing with you people. They are just trouble makers and not grateful. Afterall we pay taxes to the Federal Government, the State Government and the Local Governments (A Senior Manager in one of the Oil MNC's).
Narratives
From the above it is obvious that the philanthropic theory is in play; the MNC's believe that after paying tax they should not be made to contribute to the environment. They also 'bride' their ways with the village heads and therefore disconnected from the realities. The militants have made up their minds to rather die, which is a very dangerous situation. The militants will not give up, so the ball is now in the courts of the Federal Government of Nigeria and the MNC's. ISSN 1941 -899X 2012 
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Conclusion, Recommendations and Direction for Further Studies
There is a systematic corrupt practices perpetuated by many Nigerian government officials in collaboration with the MN oil companies. There is also a lot of corruption involving the community leaders in Niger Delta which ended up undermining the social and economic development of the area. The MNCs especially in the oil industries in Nigeria are operating the concept of corporate philanthropy instead of corporate social responsibility and this invariably makes them to become corporate social irresponsible organisations. Some of their activities have created unemployment in the iger Delta region. It is probably for this reason that the increased restiveness among the youths of the region, most of whom are jobless, poses serious dangers for the nation's social as well as economic stability (Owualah and Obokoh, 2008) . The cumulative effect of all the above was what led to the militancy of the youth (for example MEND, Asawana boys, and Egbesu boys) who had to result to taking up of arms and kidnapping expatriate oil workers for ransom as was done by their forefathers in the 1800s over palm oil (George, 2011) .
The solution to the above is to provide full employment to the numerous unemployed youths of the Niger Delta. Principally, the time is now ripe for profit sharing rather that corporate philanthropy; it is proposed that even if it is 10% of the yearly profit of the MN oil companies operating in the Niger Delta Region should go directly to the communities where the MN oil companies operate. This is apart from the taxes and royalties paid to the Federal and state governments of Nigeria. The effect of this is that the communities will become real and genuine stakeholders in the oil business rather than the philanthropic gestures of buying tables and chairs and providing free meals to the students in the Niger Delta. The present situation of establishing petroleum refineries in the North ( for example Kaduna) with crude oil coming from the Niger Delta over 5,000km away does not make any economical sense. Petroleum refineries should be located near to the sources of raw materials (crude oil).
There is a need for further studies to be carried out as to how to make the Amananoweis (chiefs/ head of the community) to shun corruption and think about what will benefit the community in general rather than being satisfied with eating the crumbs that drop from the table of the multinational oil companies. There is also a need to find a way of compelling the youths to get educated, rather than turning into militants and kidnapping expatriates and even some senior Nigerian managers. There is a need for further researches on the issue of resource control and the need for the practice of proper federalism as is being practiced in the USA. Each state of the federation could now manage the resources in their states and royalties will be paid to the Federal Government. Researchers in the CSR discipline should recommend the barest minimum of the profits of firm that should be spent on CSR project. This will make it easier to categorise MNC's into corporate social responsible MNC's or corporate socially irresponsible MNC's. Finally, as the issue of oil spillage knows no boundary, the MN oil companies some concentrate their researches on how to bring it to the barest minimum at least and how it could be cleared in good time with minimum damage to the environment. 
Limitations
Secondary data were employed in this study. Secondary data are data collected and recorded by someone else before the current study and the purpose is for other needs not for the current research (Harris 2001) . Most secondary data are usually historical and do not necessitate the access to respondents or subjects (Ember and Levinson 1991) . The major disadvantage is in the fact that care should be taken when using secondary sources because the data are not collected with the present study in mind. It might therefore not meet the present researcher's needs (Cowton, 1998) . However, all efforts have been made to remove bias as humanly as possible. Also, sufficient resources and time would have enabled the researcher to extend the study to cover all the multinational oil companies in the area, which will enable one to decipher what companies have been more responsible or irresponsible.
